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Dear Dick: 


1! H }T;| ;•« 
''jl 


call on the SIGINT Coarilttee and USI3 for furt|v}c help, 


As you suggested in our meating^Qjf August’ jb, I am enclosing an : 'H'v ■' 
ioutline of a staff study on the problems we'fapq .in responding to ^SMi 337^ 
• Some of the required material has already been! '|ade avai lab lo : through; the ]; 
‘'■.SIGINT Committee and US IB. Where additional ip formation^ seemfj to ;‘i : 

required, I have suggested that one or anotnerj >f our departments jfroyide | 
it. These suggestions for action are not iateprjed neces iarllj to (.enp^e i 
exclusive responsibility but merely to divide jt'ie labor pt th^ staff level. 
In some cases (Sections II A, TIT. A, and III B) it seems to rte we shpul l 


c. 

< 

i 


g James W. Spain, Director- -? f INR/RN^, to • represent me 
ff study. I hope yoti- will appoint an app^oprigte| I 
gency to work with him. IfJview of the t|me ejempnt 


H 


I am designating 
in' preparing the staff 
officer within the Agency 
involved, I think the work should start irnrae dijai e ly so that the s.fjjidyl 1 


be completed by the end of next week. I s 


that sh 


we qfeat again to discuss the staff study and ttoj draft a ijrespoase ffcfe pa| 
principals to NS Ail 337. The staff study might! }e attach} d to; this! response. 


brtlyja 


that 


With warmest personal regards. 




Sfnce re Jy yours,; 


13 


Thomas! p Hughe si 


Enclosures: 2 copies of staff study 




' The Honorable 

Richard He 1ms , 


A Deputy Director, 

^.;-Qentra| Intelligence Agjppcy. 

ST^TE review(s) completed. ! 
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